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“ACQUIRING THE RIGHT TALENT IS THE MOST

IMPORTANT KEY TO GROWTH. HIRING WAS —

AND STILL IS — THE MOST IMPORTANT THING
WE DO.”

— MARC BENIOFF



IS KING

Since 2020 Saint John Region:

Labour Force has grown by: 5 O 0
3 ’ O 4 O Current job vacancies - 1,160 had been added
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This is not about counting and creating jobs.

It's about creating a winning formula that self-generates
and outperforms when it comes to attracting and
retaining the people we need to grow.

WHAT THE
STRATEGY IS NOT
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» Fierce Competition: labour demand is greater than
labour supply.

* Evolving Demographics: Gen Z entering the
workforce; Boomers exiting in big numbers.

TH E B I G P I CTU R E *  Post-Covid: talent is more mobile, expects flexibility

and choice, priorities have shifted.

*  Power Dynamics: if companies do not meet job
seekers needs and values, they will look elsewhere.

*  Economic Drivers: demand for new roles and skills:
low carbon, tech.

*  Productivity Metrics: employers need increased
productivity from humans and machines to stay
competitive.
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1. The careers of the Saint John region are well

WHAT HAS TO BE 2 defined - for today and tomorrow.

. Saint John region is recognized for distinct career

TR U E TO WI N ? opportunities and sectors.

3. Saint John region is known as a great place to work
and advance a career.
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WHAT IT WILL LOOK LIKE
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Increase the - Increase
: : Increase municipal : :
regional population with proud community
tax base by
by people ambassadors
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TRUE BUT, ALSO TRUE

Dynamic, active, engaged, creative Silo'd, congested, not connected with
ecosystem; 35 support and job employers.
readiness organizations.
Priority, focus, well-funded; WorkingNB, | Duplication, diminished ROI, mandate
W H E R E D O ACOA, ONB, ESDC, IRCC, etc. scope creep to secure funding.
? Robust post-secondary institutions, Weak talent pipelines, poor connection
W E STA RT f global headquarters and growing between employers and academia, HR
businesses. capacity gaps.
Care, compassion, empathy for Processes and systems may not be
individuals. client-centric or scalable.
Programs, solutions, activity. One size fits all, root issues not
addressed.

THE
REGIOMAL

GROWTH

Saint John i




WHERE DO
WE START?




THE ROLE OF THE AGENCY







STRATEGIC
WORKFORCE

PARTNERSHIP

THE
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Envision Saint John has the mandate and funding -
WorkingNB $1M annually - to support a regional
immigration strategy and drive the priority provincial
outcomes for the Saint John region:

Population Growth

Labour Force Participation Rate
Labour Force Growth
Employment Growth

Percentage of Newcomers Retained

Led by Envision Saint John - standing members include
WorkingNB and OpportunitiesNB.






5 STRATEGIC AREAS OF
FOCUS

Inter-connected and inter-dependent

SAINT JOHN
REGION TALENT
STORY

THE TALENT
SU CCESS EMPLOYER MEAS?JAIJI'EAMENT,
F RA IVI EWO R K RS FOREA(‘ZIXETING

HARMONIZATION OF STRATEGIC
SUPPLY & DEMAND RECRUITMENT &
RETENTION
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Employer Supports & Talent Attraction Marketing Material

SOIN

REGION

ALWAYSMOVING FORWARD | SAINT

DISCOVER A

MEANINGFUL CAREER

By joining the ASD-South team,
you are connecting to an
engaged, supportive community,
that focuses on innavative
teaching, and offers professional
development opportunities.

We promote positive education
and social emotional learning
practices, and are committed to
respectful, inclusive classroom
environments.

New Brunswick Teacher's Pension
Plan has reciprocal transfer
agreements with plans across
Canada.

LIVE IN PERFECT
BALANCE

In the Saint John region work-life
balance is the norm, not just the
dream.

It's 20 minutes from door to shore

It's a vibrant city, surrounded by
welcoming communities, and nature
all around. It's commutes so short,
you'll never finish that audiobook.

Housing prices in the urban core and
family friendly communities are a
fraction of those in big cities.

with multiple global headquarters
based in the region, there are exciting
opportunities for job-seekers in your
family.

EXPLORE THE
VIBRANCY

Enjoy access to the natural
spectacle of the highest tides
in the world with the Bay of
Fundy at your door step.

Experience the heritage in
Canada's first incorporated city
with extraordinary architecture
and history.

..-_:‘f

Why the Saint John Region Customized Postcard



+ Job Description

+ Job Title and Overview s A TH EN
: JOHN
+ Essential Job Functions BOllerplate REGION

e List the essential job functions and responsibilities of the position.

ot it s s bt it OO Why Saint John _ ALWAYS MOVING FORWARD
+ Education and Experience —_————————
Copy for Job Ads

Add the job title in clear, concise language that accurately describes the position, then identify the
department and supervisor for the position.

e List the education and experience requirements for
e |dentify any licenses or certifications necessa

e Insert any preferred qualifications that would m didate stand out..

+ Live in Perfect Balance TG rg ete d

The Saint John Region is a community filled with opportunity. Boasting a robust economy - the region is a

place where you can grow in your career and live in perfect balance. Experience the charm of historic @

neighborhoods, where the past seamlessly blends with the present. Whether you're seeking a vibrant city V I d e 0 S
lifestyle, an escape to nature, or a place to raise a family, the Saint John Region has it all, and as the region

keeps moving forward, you don't want to miss out on what’s coming next! Find out more about how we can

help you move forward too by connecting with us today and check out www.saintjohnregion.com.




Profiled Growth Stories
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FIRST NATIONS STORYTELLERS - YOUNG PROFESSIONALS DISCOVER SHARING THE IMPACT OF AN IMPACT

SHARING INDIGENOUS CULTURE IN QUALITY OF LIFE & OPPORTUNITY IN LOAN
THE SAINT JOHN REGION THE SAINT JOHN REGION

Three years ago, Dave Smith never imagined he
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Entrepreneur Brings Family Heritage to her

Daniel Meza and Tania Valbeuna moved to the Community Deanna Dempsey has always

would quit his 20-year career working in an Saint John Region in January 2022 - originally known she wanted a career that allowed her to
g = 5 J

office to enter the [..]



Leisure Brochures
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CONTAINER VILLAGE

Meew Brumswick's cooles festvdl, urned Inio
& prinarent vaherbiont eperinos! Rl
shegy, periormance spoce. o contoiner bor
food tnacks publc arl ond pop-up ochities
all wiopped up inmane than &0 shipping
exriinen, celebesing everything about cu
prondnce. BarecSlofest

Publie ot comes 1o s thiaughoul the

S'ﬁld'hvwﬂ'wwmﬂvﬂnﬂ- g::‘urﬁ Lii':lt mn*h;t
go younsalf chmbing
umluduewdmmmsm o Sough fhe rees Bxpere
otuans’ cwctive it o loal goleres ond e Bay o Farvly wdes Nrhand
beusques ond bring home o paece of oo heot. by hayal, sodioe o fet boar Tow Urbam parks o the hen ol the ciry wit

bvecrtioking views Fresh omd soll-worer
bwaches ey lor sy wowads adwentuie.
Unbeatad nums! grassspaces = walk. bike, s
. ond explome 5o close o name.

HISTORIC SLOBAL GEOPARK

SITES &
MUSEUMS
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New Resident Service Map

PROGRAM TYPE ORGANIATION

REGION

ONB
PRUDE
SJCF
SJNC
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SJNC
¥YMCA
Connadondioria

MOVING FORWARL THE SAINT JOHN REGION = SaintJohnRegion.com




Daniel Rito
Director of Growth

Daniel.rito@envisionsaintjohn.com

More information
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mailto:Daniel.rito@envisionsaintjohn.com

	POWERED BY �PEOPLE�Workforce Development Strategy
	Slide Number 2
	TALENT IS KING
	WHAT THE �STRATEGY IS NOT
	THE BIG PICTURE
	Slide Number 6
	Slide Number 7
	POPULATION GROWTH
	Slide Number 9
	Slide Number 10
	THE ROLE OF THE AGENCY
	Slide Number 12
	STRATEGIC WORKFORCE PARTNERSHIP
	HOW DO WE MAKE IT HAPPEN
	THE TALENT �SUCCESS FRAMEWORK
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21

