
POWERED BY 
PEOPLE
Workforce Development Strategy



“ACQUIRING THE RIGHT TALENT IS THE MOST 
IMPORTANT KEY TO GROWTH. HIRING WAS —
 AND STILL IS — THE MOST IMPORTANT THING 

WE DO.”
– MARC BENIOFF



TALENT IS KING

Labour Force has grown by: 500
3,040

Since 2020 Saint John Region: 

Current job vacancies – 1,160 had been added  



WHAT THE 
STRATEGY IS NOT

This is not about counting and creating jobs.

It’s about creating a winning formula that self-generates 
and outperforms when it comes to attracting and 
retaining the people we need to grow.



THE BIG PICTURETHE BIG PICTURE

• Fierce Competition: labour demand is greater than 
labour supply.

• Evolving Demographics: Gen Z entering the 
workforce; Boomers exiting in big numbers.

• Post-Covid: talent is more mobile, expects flexibility 
and choice, priorities have shifted.

• Power Dynamics: if companies do not meet job 
seekers needs and values, they will look elsewhere. 

• Economic Drivers: demand for new roles and skills; 
low carbon, tech. 

• Productivity Metrics: employers need increased 
productivity from humans and machines to stay 
competitive.

THE BIG PICTURE



WHAT HAS TO BE 
TRUE TO WIN?

1. The careers of the Saint John region are well 
defined - for today and tomorrow.

2. Saint John region is recognized for distinct career 
opportunities and sectors.

3. Saint John region is known as a great place to work 
and advance a career.



WHAT IT WILL LOOK LIKE WHEN 
WE WIN



POPULATION 
GROWTH

MORE TAX
REVENUE

STRONGER
PLACE BRAND

Increase the 
regional population 
by 25,000 people

Increase municipal 
tax base by 30-35%

Increase place brand
with proud community 

ambassadors



WHERE DO 
WE START?

TRUE BUT, ALSO TRUE
Dynamic, active, engaged, creative 
ecosystem; 35 support and job 
readiness organizations.

Silo’d, congested, not connected with 
employers.

Priority, focus, well-funded; WorkingNB, 
ACOA, ONB, ESDC, IRCC, etc.

Duplication, diminished ROI, mandate 
scope creep to secure funding.

Robust post-secondary institutions, 
global headquarters and growing 
businesses.

Weak talent pipelines,  poor connection 
between employers and academia, HR 
capacity gaps.

Care, compassion, empathy for 
individuals.

Processes and systems may not be 
client-centric or scalable.

Programs, solutions, activity. One size fits all, root issues not 
addressed.



WHERE DO 
WE START?

IMMIGRATION

GROWTH 
READINESSTALENT



THE ROLE OF THE AGENCY



GALVANIZE THE TALENT DEVELOPMENT 
ECOSYSTEM

INDIVIDUALS • ORGANIZATIONS • PARTNERSHIPS



STRATEGIC 
WORKFORCE 
PARTNERSHIP

• Envision Saint John has the mandate and funding -
WorkingNB $1M annually - to support a regional 
immigration strategy and drive the priority provincial 
outcomes for the Saint John region:

• Population Growth

• Labour Force Participation Rate

• Labour Force Growth

• Employment Growth

• Percentage of Newcomers Retained

• Led by Envision Saint John - standing members include 
WorkingNB and OpportunitiesNB.



HOW DO WE MAKE IT HAPPEN



SAINT JOHN 
REGION TALENT 

STORY

DATA, 
MEASUREMENT, 

AND 
FORECASTING

STRATEGIC 
RECRUITMENT &

RETENTION

HARMONIZATION OF 
SUPPLY & DEMAND

EMPLOYER 
READINESS

THE TALENT 
SUCCESS 
FRAMEWORK

5 STRATEGIC AREAS OF 
FOCUS
Inter-connected and inter-dependent













More information

Daniel Rito
Director of Growth
Daniel.rito@envisionsaintjohn.com

mailto:Daniel.rito@envisionsaintjohn.com
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