2026 Operating Budget

OVERVIEW

The 2026 operating year will be the first full year under the Agency’s new strategic plan. The
Plan has enabled all service areas to focus their workplans on activities that will support the
Agency’s strategic pillars.

The 2026 Budget has a proposed deficit of $160,900. The Agency’s unrestricted operating
surplus will be utilized to cover this deficit.

OPERATING FUNDING AND REVENUES

Overall Operating Funding and Revenues are budgeted to be $6,113,700, an increase of
$67,541 over the 2025 budget year.

Government Funding — increase of $22,675

Funding from the FRSC will increase by $95,075 (3%). The increase is largely attributable
to inflationary increases and a requested increase in destination marketing
expenditures.

“FRSC-other” is budgeted at $50,000. This is funding we receive to support recruitment
activities for healthcare professionals.

Provincial funding is budgeted at $1,050,000. There is a component of this funding that
is contingent on achieving certain established targets. We are advised of the status of
the contingent amount in March of each year. If for any reason the contingent amount
is reduced there is sufficient time to reduce planned expenditures. We have also
budgeted $50,000 for tourism related activities. This funding has been received
annually for the past few years and is expected to continue.

Federal funding from IRCC is budgeted at $161,600 in accordance with the three-year
funding agreement between the Agency and IRCC for activities associated with the Local
Immigration Partnership.

Destination Marketing Fee revenue has been budgeted to increase by $27.056 (2%). This
increase is deemed reasonable based on historical occupancy rates and anticipated room rate
increases.



Other Income is budgeted to be 564,500, which is the amortization of the last lease incentive
payment associated with the Agency’s office space.

Defined Projects Reimbursements are budgeted to be $14,400 for recovery of administration
costs associated with the LIP Program.

Rental Income is budgeted at $108,000 consistent with amounts received from external rentals
of surplus space in prior years.

OPERATING EXPENSES

Overall Operating Expenses are budgeted to be 56,274,600, an increase of $228,441 over the
2025 budget year. An overview of the strategic workplan activities associated with each of the
Agency’s strategic pillars is attached as Appendix A.

Administration expenses has been budgeted to decrease by $67,541. Professional consulting
costs have been reduced as provision is now made in various service area budgets. While most
other expenditures remain consistent with prior years it should be noted that there is
uncertainty related to office space costs as the current lease expires at the end of July, 2026.
An RFP process is currently underway to look at options for office space. A provision of
$250,000 has been made for anticipated costs associated with fit-up of new office space. This
will be funded from operations over a ten-year period.

Data Services expenses are budgeted to increase by $21,375 due cost increases for some of our
data subscriptions and the Agency’s Customer Relationship Management system.

Tourism Promotion expenses are budgeted to increase by $291,287 as a result of a request to
increase spending on destination marketing activities, which have been increased by $230,000.
The destination marketing budget has remained unchanged for a number of years. With
increased costs for creative development and media placements during this time, media
placements have been had to be reduced. The increased funding will allow for more media
placements in existing markets, with major focus being Quebec and Ontario. With more
Canadian travellers choosing to explore Canada there are opportunities to increase the tourism
activity in our region through these marketing efforts. The sponsorship budget has also been
increased by $50,000 to support activities that are being planned for non-peak season times.

Real Estate and Industrial Development expenses are budgeted to increase by $68,463. This
includes funding to support on-going engagement activities within the energy sector and
inflationary increases.



Population Growth and Workforce Development expenses are budgeted to remain consistent
with prior year. These expenses are fully funded by contributions received from the PETL and
IRCC.

Entrepreneurship and Business Development expenses are budgeted to decrease by 84,506.
The 2025 budget included project funding for development and promotion of a business
navigator tool and sector development work which is not needed in 2026.

FOUR YEAR FORECAST

The four-year forecast amounts have been developed by applying a 2% inflationary component
to expenses. This is deemed to be a reasonable assumption based on the stability of the
Agency’s operations. A new employee position has been added to the Entrepreneurship &
Business Development Service commencing in 2027 to address increased demand.

Provision has also been made for an annual transfer to an Event Attraction Reserve to be used
for attracting Regional, Provincial, National and International Events. A policy is being
developed for this reserve with initial funding of $500,000 to be set aside from the agency’s
accumulated surplus. The annual transfer amount will only be utilized if/when the Reserve
balance falls below $500,000.

Far 2027 and 2028 the forecasts show deficit positions (225,000 and 100,000 respectively). The
Agency has sufficient accumulated surpluses to cover these deficits.

ATTACHMENTS

Attached is the following:
- 2026 Strategic Workplans
- 2026 Operating Budget with comparisons to prior year budget and projections,
- Five year rolling budget 2026-2030
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