
Total
September 30,

2023

Current Assets
   Cash and Cash Equivalents 2,782,374$              -$                          1,645,463$              -$                          4,427,837$              
   Accounts Receivable 334,121                    3,997                        -                             -                             338,118                    
   Impact Loan Receivable -                             -                             457,695                    -                             457,695                    
    HST Receivable 115,463                    -                             -                             -                             115,463                    
    Interfund Receivable ( 23,384 ) 23,384                      -                             -                             -                             
   Prepaid Expenses 70,176                      -                             -                             -                             70,176                      

3,278,750                27,381                      2,103,158                -                             5,409,289                
Non-Current Assets
   Office Equipment & Leasehold Improvements     
     (net of depreciation) 37,649                      -                             -                             -                             37,649                      

Total Assets 3,316,399$              27,381$                    2,103,158$              -$                          5,446,938$              

Current Liabilities
    Accounts Payable and Accruals 154,772$                 25,000$                    -$                          -$                          179,772$                 
   Deferred Income 425,000                    2,381                        -                             -                             427,381                    

Equity
  Unrestricted Equity
      Net Surplus, beginning of year 1,466,994                -                             1,594,286                660,290                    3,721,570                
      Net Income for the Year 669,632                    -                             508,872                    ( 660,290 ) 518,215                    
  Total Unrestricted Equity 2,136,627                -                             2,103,158                -                             4,239,785                

  Restricted Equity:  Strategic Growth Reserve 600,000                    -                             -                             -                             600,000                    

Total Liabilities and Equity 3,316,399$              27,381$                    2,103,158$              -$                          5,446,938$              

Financial Reporting Disclaimer 

Envision Saint John is committed to full transparency and accountability with respect to its finances.  As part of that commitment, Envision Saint John obtains 
annual audited financial reports from its certified accountants that is then delivered to the Finance Committee who reports to the Board of Directors.  The 
audit conducted is in accordance with the certified accountants' professional obligations.  Further information on understanding financial statements, 
including the detailed review undertaken as part of an audit, can be found on CPA Canada’s website .

In addition to the annual audit, Envision Saint John makes use of standard internal interim financial forecasting and reporting on actual results, which are 
unaudited.  These interim internal statements provide real time information for Envision Saint John staff but are also compiled on a quarterly basis so that the 
Finance Committee has the ability to review Envision Saint John’s performance against any yearly or quarterly forecasts.  This gives the Finance Committee the 
opportunity to consider whether any financial forecasts have been impacted by inflation or other market factors. In addition, by having the Finance Committee 
review these reports they are able to assess whether any difference between actual results and the forecasts arise from a short term factor that will correct 
itself over time or if some action needs to be taken.  Interim internal financial statements on a quarterly basis are needed to ensure Envision Saint John has 
proper internal controls and can adjust as needed.  As the interim internal statements are only a snap shot of that period, Envision Saint John also relies on the 
guidance of its Finance Committee, who along with Envision Saint John’s executive, considers the quarterly reports in the context of the overall budgeting and 
planning process. 

Balance Sheet - Unaudited
As of September 30, 2023

Land Bank funds 
Held in TrustImpact LoanDefined ProjectsOperations

https://www.cpacanada.ca/en/business-and-accounting-resources/audit-and-assurance/canadian-auditing-standards-cas/publications/understanding-reports-on-financial-statements


Actual Budget Variance Forecast Budget Variance

Operational Funding & Revenues
Destination Marketing Fee 961,373         1,020,000      ( 58,627 ) 1,197,373      1,256,000      ( 58,627 )
FRSC Funding 2,082,769      2,125,278      ( 42,509 ) 2,777,026      2,833,700      ( 56,674 )
FRSC Funding - Other 13,777            - 13,777 13,777            - 13,777 
Provincial 872,500         687,500         185,000 1,080,000      875,000         205,000 
Federal 9,327              - 9,327 9,327              - 9,327 
Income Allocation from Defined Projects 3,048              10,000            ( 6,952 ) 4,178              20,000            ( 15,822 )
Other Funding 10,133            - 10,133 40,133            30,000            10,133            
GIC Interest 23,756            - 23,756 48,506            - 48,506 
Rent 85,300            81,950            3,350 113,800         109,850         3,950              

Total Operational Funding & Revenues 4,061,984      3,924,728      137,256         5,284,120      5,124,550      159,570         

Operational Expenses
 Salaries & Benefits 1,366,566      1,531,857      ( 165,291 ) 1,753,290      2,037,898      ( 284,608 )
Administration 719,003         778,551         ( 59,548 ) 1,160,630      1,031,722      128,908         
Strategy, Marketing & Sales 1,306,782      1,703,006      ( 396,224 ) 2,096,988      2,054,930      42,058            

Total Operational Expenses 3,392,351      4,013,414      ( 621,063 ) 5,010,908      5,124,550      ( 113,642 )

Strategic Growth Reserve - 311,314 ( 311,314 ) 200,000         - 200,000 

Net Income (Loss) from Operations 669,632         - 1,069,632 73,212           - 73,212 

YTD ending September 30, 2023 Full Year

Actual to Budget
Income Statement - Operations - Unaudited

YTD ending September 30, 2023

Financial Reporting Disclaimer 

Envision Saint John is committed to full transparency and accountability with respect to its finances.  As part of that commitment, Envision Saint John obtains 
annual audited financial reports from its certified accountants that is then delivered to the Finance Committee who reports to the Board of Directors.  The audit 
conducted is in accordance with the certified accountants' professional obligations.  Further information on understanding financial statements, including the 
detailed review undertaken as part of an audit, can be found on CPA Canada’s website .

In addition to the annual audit, Envision Saint John makes use of standard internal interim financial forecasting and reporting on actual results, which are 
unaudited.  These interim internal statements provide real time information for Envision Saint John staff but are also compiled on a quarterly basis so that the 
Finance Committee has the ability to review Envision Saint John’s performance against any yearly or quarterly forecasts.  This gives the Finance Committee the 
opportunity to consider whether any financial forecasts have been impacted by inflation or other market factors. In addition, by having the Finance Committee 
review these reports they are able to assess whether any difference between actual results and the forecasts arise from a short term factor that will correct 
itself over time or if some action needs to be taken.  Interim internal financial statements on a quarterly basis are needed to ensure Envision Saint John has 
proper internal controls and can adjust as needed.  As the interim internal statements are only a snap shot of that period, Envision Saint John also relies on the 
guidance of its Finance Committee, who along with Envision Saint John’s executive, considers the quarterly reports in the context of the overall budgeting and 
planning process. 

https://www.aircanada.com/ca/en/aco/home/plan/special-assistance/meetings-and-conventions.html#/


Actual Budget Variance Forecast Budget Variance
Other than Operations
Defined Projects

Defined Projects Revenues 145,718         145,718         145,718         145,718         
Defined Projects Expenses 145,718         145,718         145,718         145,718         

Net Defined Projects - - -                  - - - 

Impact Loan
Impact Loan Contribution Revenue 500,000         500,000         500,000         500,000         
Impact Loan Interest 15,652            15,652           15,652            15,652            
Impact Loan Program Expenses 6,779              6,779              6,779              6,779              

Net Impact Loan 508,872         - 508,872 508,872         - 508,872 

Land Bank Capital
Land Bank Capital Interest 3,517              3,517              3,517              3,517              
Land Bank Capital - Expenses 5,000              5,000              5,000              5,000              
Land Bank Capital - Closing Disbursement 658,807         658,807         658,807         658,807         

Net Land Bank ( 660,290 ) - ( 660,290 ) ( 660,290 ) - ( 660,290 )

Net Restricted Funds ( 151,417 ) - ( 151,417 ) ( 151,417 ) - ( 151,417 )

Actual Budget Variance Forecast Budget Variance

Net Operations 669,632         - 1,069,632 73,212            - 73,212 
Net Restricted Funds ( 151,417 ) - ( 151,417 ) ( 151,417 ) - ( 151,417 )
Net Income (Deficit) for the Year 518,215         - 918,215 ( 78,205 ) - ( 78,205 )

Financial Reporting Disclaimer 

Envision Saint John is committed to full transparency and accountability with respect to its finances.  As part of that commitment, Envision Saint John obtains 
annual audited financial reports from its certified accountants that is then delivered to the Finance Committee who reports to the Board of Directors.  The audit 
conducted is in accordance with the certified accountants' professional obligations.  Further information on understanding financial statements, including the 
detailed review undertaken as part of an audit, can be found on CPA Canada’s website .

In addition to the annual audit, Envision Saint John makes use of standard internal interim financial forecasting and reporting on actual results, which are 
unaudited.  These interim internal statements provide real time information for Envision Saint John staff but are also compiled on a quarterly basis so that the 
Finance Committee has the ability to review Envision Saint John’s performance against any yearly or quarterly forecasts.  This gives the Finance Committee the 
opportunity to consider whether any financial forecasts have been impacted by inflation or other market factors. In addition, by having the Finance Committee 
review these reports they are able to assess whether any difference between actual results and the forecasts arise from a short term factor that will correct 
itself over time or if some action needs to be taken.  Interim internal financial statements on a quarterly basis are needed to ensure Envision Saint John has 
proper internal controls and can adjust as needed.  As the interim internal statements are only a snap shot of that period, Envision Saint John also relies on the 
guidance of its Finance Committee, who along with Envision Saint John’s executive, considers the quarterly reports in the context of the overall budgeting and 
planning process. 

Actual to Budget

YTD ending September 30, 2023 Full Year

Income Statement - Restricted Funds - Unaudited
Actual to Budget

YTD ending September 30, 2023 Full Year

Income Statement - Total - Unaudited

YTD ending September 30, 2023

YTD ending September 30, 2023

https://www.cpacanada.ca/en/business-and-accounting-resources/audit-and-assurance/canadian-auditing-standards-cas/publications/understanding-reports-on-financial-statements


Actual
Jan - Sept October November December TOTAL

OPERATING ACTIVITIES

Net Income (Loss) from Operations 669,632           ( 203,114 ) ( 235,665 ) ( 157,641 ) 73,212               
   Adjustments to reconcile Net Income to Net Cash provided by operations:

      Depreciation 14,933             1,659                1,659                1,659                19,911               
      Strategic Growth Reserve -                    ( 400,000 ) -                    -                    ( 400,000 )
      Accounts Receivable 36,629             ( 73,614 ) 47,000             28,000             38,015               
      Prepaid Assets ( 31,519 ) 9,952                29,179             9,317                16,930               
      Accounts Payable & Accrued Liabilities ( 338,278 ) ( 69,805 ) 257,393           34,098             ( 116,592 )
      Deferred Income 217,499           ( 62,500 ) ( 112,500 ) ( 62,500 ) ( 20,001 )

Net Cash provided by Operating Activities 568,897           ( 797,422 ) ( 12,934 ) ( 147,067 ) ( 388,526 )

Net cash increase for period 568,897           ( 797,422 ) ( 12,934 ) ( 147,067 ) ( 388,526 )
Cash at beginning of period 2,213,477        2,782,374        1,984,951        1,972,018        2,213,477         
Cash at end of period 2,782,374$      1,984,951$      1,972,018$      1,824,951$      1,824,951$       

Financial Reporting Disclaimer 

Envision Saint John is committed to full transparency and accountability with respect to its finances.  As part of that commitment, Envision Saint John 
obtains annual audited financial reports from its certified accountants that is then delivered to the Finance Committee who reports to the Board of 
Directors.  The audit conducted is in accordance with the certified accountants' professional obligations.  Further information on understanding financial 
statements, including the detailed review undertaken as part of an audit, can be found on CPA Canada’s website .

In addition to the annual audit, Envision Saint John makes use of standard internal interim financial forecasting and reporting on actual results, which are 
unaudited.  These interim internal statements provide real time information for Envision Saint John staff but are also compiled on a quarterly basis so 
that the Finance Committee has the ability to review Envision Saint John’s performance against any yearly or quarterly forecasts.  This gives the Finance 
Committee the opportunity to consider whether any financial forecasts have been impacted by inflation or other market factors. In addition, by having 
the Finance Committee review these reports they are able to assess whether any difference between actual results and the forecasts arise from a short 
term factor that will correct itself over time or if some action needs to be taken.  Interim internal financial statements on a quarterly basis are needed to 
ensure Envision Saint John has proper internal controls and can adjust as needed.  As the interim internal statements are only a snap shot of that period, 
Envision Saint John also relies on the guidance of its Finance Committee, who along with Envision Saint John’s executive, considers the quarterly reports 
in the context of the overall budgeting and planning process. 

Note:  Statement of Cash Flows does not include Impact Loan or Land Bank transactions

As of September 30, 2023
Statement of Cash Flows - Unaudited

https://www.cpacanada.ca/en/business-and-accounting-resources/audit-and-assurance/canadian-auditing-standards-cas/publications/understanding-reports-on-financial-statements
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